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Action Taken Process Against Feedback Given from Stakeholders: 

 

A precise mechanism for gathering and analysing feedback was created by IQAC of B. N. 

College Bhagalpur. We gather input from a range of stakeholders, including academic leaders, 

residents, students, and faculty members. Following collection, comments are thoroughly 

examined, and their recommendations are meticulously discussed. During the meeting, some 

significant recommendations for the betterment of the academic environment are considered. 

A report is written and actions are made in response to those suggestions. The recommended 

course of action is being followed appropriately. 

 

 

  



IQAC is pleased to share its Plan of Action towards quality enhancement and the Outcomes 

Achieved by the end of the Academic Year 2020-21. 

 

 

Sl. 

No. 

Decision Action taken/Recommendation Remarks 

1.   Preparation of 

Academic Calander  

Academic calendar for the session 2020-21 was 

prepared by the concerned committee. 

 

2.  More participation 

of students in extra 

curriculum 

activities for their 

overall personality 

development 

The concerned sections of the college, e.g., 

NSS, NCC, Cultural Committee, Sport 

Committee were suggested to promote students 

for their participation in these activities.  

Accordingly, various activities were conducted 

inside and outside the campus. 

 

3.  Promotion of 

Community 

interaction among 

students and local 

residents. 

An initiative was taken in collaboration with 

NSS to obtain an experience of community 

interaction among faculty members, students 

and local residents.  

 

4.  A get together 

ceremony should 

be organised 

among newly 

appointed faculty 

members (regular 

and guest) and old 

faculty members in 

order to exchange 

their words/ 

experience.   

In this regard, a combined farewell cum 

felicitation ceremony and welcome ceremonies 

was organized with the help of IQAC of the 

college. A total of 6 retired teachers were 

felicitated by the Principal Prof. (Dr.) Nilu 

Kumari. Moreover, newly joined regular faculty 

members and guest faculty members were also 

welcome by the administration of the college. 

 

5.  To minimise the 

stress and to 

regulate the 

IQAC of the college in collaboration with NSS 

unit had organized a virtual Yoga  

 



physical activities 

during COVID-19 

period among 

students and faculty 

members, yoga 

session should be 

organised.   

Session on the occasion of 6th International Day 

of Yoga in 2020. The theme of the  

celebration was ‘'Yoga at Home and Yoga with 

Family'. Several faculty members  

including Principal and students have 

participated in the event. Dr. J. P. Sharma had  

performed as a Yoga expert in the event. 

6.  A hand on training 

programme on the 

alternative tools of 

offline classroom 

should be organised 

to overcome the 

hurdles 

encountered during 

COVID-19 period.  

Due to the Covid-19 pandemic, the teaching 

learning process had to be converted to online 

mode. To facilitate the same, IQAC of B. N. 

College, Bhagalpur had promoted to create 

google class rooms to conduct classes online 

through google meetings. IQAC organized 

several meetings at a short notice to help 

teachers in equipping them for the same. A few 

tools were explained to them for improving 

quality of online lecture delivery and assessment 

tools, such as jam board, assignment, quiz, tests, 

time bound assessments, etc. A brief illustration 

of Google Classroom was provided by Dr. 

Ambika Kumar among faculty members of B. 

N. College, Bhagalpur 

 

7.  Promotion of the 

participation of 

faculty members in 

different and 

relevant Faculty 

Development 

Programme.  

IQAC, B. N. College Bhagalpur encouraged all 

faculty members to participate at least one or 

two Faculty Development Programme 

(FDP)/Quality Improvement Programme (QIP) 

in an academic year. Many faculty members 

have participated various FDP programme to 

enrich their teaching skills in the academic year 

2020-21. The cell also recommends faculty 

members of B. N. College Bhagalpur to actively 

participate the programme, organized by a 

reputed institutions and to make a brief report on 

 



their experiences of the programme. The shared 

experienced may be useful to their colleague and 

it may also help to exclude the repeated FDP 

programme on the same topic. 

8.  Promotion of the 

research activities 

in the college 

Faculty members of the B. N. College, 

Bhagalpur are encouraged to involve themselves 

in research activities, such as:  

1. Performing experimental works in lab-

oriented departments  

2. Publishing research/review articles in reputed 

journals  

3. Publishing book chapters, editing books  

5. Participating in National/International level 

seminar 

6.  Writing a research project, etc. 

Some faculty members in this college are from 

strong research background. They shared their 

experiences among faculty members perusing 

their doctoral studies.  

Many research articles/book chapters/edited 

books were published by faculty members of 

this college. 

 

9.  Conduction of 

Webinar/Seminar 

on IPR 

A meeting by IQAC was organized in the staff 

room of B. N. College, Bhagalpur to discuss the 

importance of conduction of seminar/webinar 

on Research Methodology and Intellectual 

Property Rights (IPR). Since B. N. College, 

Bhagalpur provides education up to UG level, 

hence conducting seminar/webinar on IPR is 

suggested as more relevant for faculty members 

and students. 

 



10.  Collection of 

feedback from 

stakeholders 

Many feedbacks were collected from the 

stakeholders of the college, concerned 

committee took care of those valuable feedback 

accordingly. Many individuals feedback were 

also taken care of.  

 

11.  Promotion of MoU Many proposals were discussed and some were 

accepted to enrich the career-oriented quality 

education for students.  

 

 

 

 

 

 

 

 

 

Dr. Ambika Kumar       

Convenor, NAAC Steering Team       Principal, 

B. N. College, Bhagalpur      B. N. College, Bhagalpur 

 

 

 

 

 

 

 

 

 

 

 

 

 


