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Action Taken Process Against Feedback Given from Stakeholders: 

 

A precise mechanism for gathering and analysing feedback was created by IQAC of B. N. 

College Bhagalpur. We gather input from a range of stakeholders, including academic leaders, 

residents, students, and faculty members. Following collection, comments are thoroughly 

examined, and their recommendations are meticulously discussed. During the meeting, some 

significant recommendations for the betterment of the academic environment are considered. 

A report is written and actions are made in response to those suggestions. The recommended 

course of action is being followed appropriately. 

 

 

  



IQAC is pleased to share its Plan of Action towards quality enhancement and the Outcomes 

Achieved by the end of the Academic Year 2022-23. 

 

Sl. 

No. 

Decision Action taken/Recommendation Remarks 

1.   Preparation of 

Academic Calander  

Academic calendar for the session 2022-23 was 

prepared by the concerned committee. 

 

2.  Implementation of 

new CBCS pattern 

in the college 

The provided syllabus from the concerned 

authority, it was thoroughly studied and various 

points were discussed. The new pattern is decided 

to be implemented from 23-27 session.  

 

3.  Participation in the 

one-day workshop 

organized by 

IQAC, A. N. 

College, Patna. 

Two faculty members, including IQAC 

Coordinator Dr. Ambika Kumar and Dr. Md. Firoz 

Alam were authorized to attend the workshop on 

18.02.2023.  

 

4.  Implementation of 

three vocational 

courses in the 

college.  

IQAC has suggested to submit the proposal for the 

approval of three vocational courses, BCA, BBA 

and OMSP in the college.  

 

5.  Implementation of 

certificate courses 

in the college.   

IQAC has proposed the implementation of various 

certificate courses in the college (listed below): 

Certificate courses in: 

1. Psychological first aid 

2. Computer application 

3. Electrical and Electrician 

4. Communication English 

5. Communication English (Pre-Basic) 

6. Group Discussion and Personnel Interview 

7. Personality Development 

8. Tally 

 



6.  Need of NAAC 

sensitization 

workshop 

IQAC recommended to organize a workshop in 

order to sensitize the NAAC related issues related 

to gap analysis.  

 

7.  Requirement of 

FDP on CBCS and 

IPR  

IQAC of B. N. College has recommended to 

conduct a Faculty Development Programme on 

new CBCS pattern and IPR in the starting of 

coming academic session. 

 

8.  A flexible class 

routine to conduct 

the uninterrupted 

classes.  

After discussion over various feedback obtained 

from stakeholders of the college, IQAC has 

suggested to make a flexible class routine, so that 

classes may not suffer due to different 

examinations in the college, accordingly a 

morning class schedule was prepared on heavy 

exam day.  

 

9.  Meeting on Need of 

Infrastructure 

A meeting had been organized by IQAC of B. N. 

College, Bhagalpur to discuss the status of 

infrastructure and scope of improvement in this 

direction.  

Following agendas were discussed:  

1. Need of well-maintained girl’s common room  

2. Need of cycle/bike stand for students  

3. Need of Bike/Car parking for staffs  

4. Need of a well-equipped conference hall  

5. Necessity of high speed wifi  

6. Solar panel requirement  

7. Attached washroom for staff room   

8.  Individual chamber/cabin/office for each 

department  

9. Installation of CCTV  

10. Renovation of Library and Laboratories.  

 

10.  Collection of 

feedback from 

stakeholders 

Many feedbacks were collected from the 

stakeholders of the college, concerned committee 

 



took care of those valuable feedback accordingly. 

Many individuals feedback was also taken care of.  

11.  Webinar on 

'POCSO Act and 

the Prevention of 

Child Sexual 

Abuse' 

A webinar on the topic 'POCSO Act and the 

Prevention of Child Sexual Abuse' was organized  

by NGO Sakshi in collaboration with NSS Unit of 

B. N. College, Bhagalpur with recommendation of 

IQAC - on 31st March 2023. The resource person 

of the webinar was based on the awareness drive 

regarding child sex abuse. Several faculty 

members and volunteers of B. N. College, 

Bhagalpur attended the webinar on ZOOM 

platform. 
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